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Empowering the Next Generation 
of Changemakers

former president

harvard graduate

Are you ready to develop the leadership skills that will 
set you apart in school, college, and beyond? This 
four-day immersive training introduces high school 
students to the Adaptive leadership framework 

developed by Prof. Ron Heifetz at Harvard Kennedy 
School, a globally renowned leadership model that 
equips individuals to navigate uncertainty, drive equips individuals to navigate uncertainty, drive 

meaningful change, and solve real-world challenges.

harvard club of India

harvard south asia Institute

upgrad

university of toronto

sewa bharat

katihar to kennedy

ex-country director 

ex-president, corporate 
affairs & public policy

ex-country head  
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best-selling author  



This program is designed to help students think critically, lead adaptively, 
and create tangible social impact in their communities. It blends theoretical 
insights with hands-on projects, ensuring that students leave with an 
actionable public service plan they can implement in their schools 

or neighborhoods.

Learn Adaptive Leadership 
principles from Harvard’s
 globally recognized 

framework.

Engage in real-world 
leadership simulations, 
debates, and stakeholder 
mapping exercises.

Develop and present a public
 service action plan to tackle 
challenges in education, 

sustainability, or community 
welfare.

Gain mentorship from a 
Harvard alum who studied
 Adaptive Leadership and 

implemented these principles
 in real-world settings.

Differentiate between 
technical and adaptive 
challenges in problem

-solving.

about the bootcamp

bootcamp 
highlights



why adaptive 
leadership?

Prof. Ron Heifetz is a world-renowned leadership expert whose 
course on Adaptive Leadership is one of the most popular at 
Harvard Kennedy School. His approach has transformed 
government leaders, corporate executives, and social 

entrepreneurs worldwide. 

 Have the opportunity to learn these 
skills as a high school student!



Understanding Adaptive 
Leadership, managing 
resistance, stakeholder 

engagement, and personal 
leadership development.

Designing an actionable 
public service project 

based on real-world issues.

day 1 & 2

day 3

Presenting your leadership 
action plan for 3-4 months, 
receiving feedback, and 
committing to execution.

day 4

program structure



who should attend?

outcomes

this bootcamp is perfect for 
students who are:

Aspiring Student Leaders - for council members, prefects,
and change makers ready to lead with confidence. 

Deep understanding of Adaptive Leadership and its 
real-world applications.

Confidence in identifying and addressing 
community challenges.

A personalized one-year Leadership Action Plan for 
a public service project.

Practical experience in leading change and 
influencing others. 

Social Impact Advocates - for teens passionate about 
driving real change in their comunities.

Curious & Growth-Driven Minds - for critical thinkers eager 
to adapt, influence, and inspire.

Future Founders & Innovators - for young entrepreneurs 
and changemakers seeking real-world leadership skils.



1st

1st
apr’ 25

may’ 25

1st

4th

jun
, 
25

jun
, 
25

 Application opens

 Application deadline

Bootcamp starts

Bootcamp ends

timeline

program fee
20000 inr (all inclusive) 

Upon completion, students will
receive a Certificate of Leadership 
Bootcamp, signed by Harvard

 Alum & ISPI founder.

Kunskupskolan, DLF 
Phase 1, Gurugram

certification

apply now
9-12 Graders of any school
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